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Motions 
June 11, 2015 
Page 1, 6/8/2015 @ 9:15 AM 
 

Approval of May 14, 2015 Facilities Committee Meeting Minutes 
 

The Minutes for the Facilities Committee meeting of May 14, 2015 are presented for 
Committee approval. 
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South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus 
Thursday, May 14, 2015 

@ 4:00 PM 
McAllen, Texas 

 
MINUTES 

 
The Facilities Committee Meeting was held on Thursday, May 14, 2015 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 4:04 p.m. with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, Ms. 
Rose Benavidez, Mr. Jesse Villarreal, and Mrs. Graciela Farias 
 
Members absent: Mr. Roy de León  
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David 
Plummer, Mr. Gerry Rodriguez, Mr. George McCaleb, Mr. Cody Gregg, Mr. Ricardo de la 
Garza, Mr. Robert Cuellar, Mr. Jesse Campos, Mr. Gilbert Gallegos, Mr. Rolando Garcia, 
Ms. Diana Bravos, Mr. Eddie Vela, Mr. Robert Saenz, Enriquez, Mr. Gilbert Enriquez, Mr. 
Kelley Heiler-Vela, Mr. Mario Reyna, Mr. Juan Delgado, Mr. Chris Pennington, Mr. Bill 
Wilson, and Mr. Andrew Fish 

 
 

Approval of April 13, 2015 Facilities Committee Meeting Minutes 
 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the 
Minutes for the Facilities Committee meeting of April 13, 2015 were approved as written.  
The motion carried. 
 
 

Update on Status of 2013 Bond Construction Program 
 

Mr. Gilbert Gallegos from Broaddus & Associates provided an update on the status of the 
2013 Bond Construction Program.   
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Review and Recommend Action on Construction Manager-at-Risk Fee Proposals 
 
Approval of the negotiated Construction Manager-at-Risk fees for the 2013 Bond 
Construction Program will be requested at the May 26, 2015 Board meeting. 
 
Broaddus & Associates staff completed fee negotiations with each Construction Manager-
at-Risk firm which were previously approved for the 2013 Bond Construction Program 
projects.  The packet included a list of projects and associated fees negotiated with each 
contractor and presented for Committee recommendation of Board approval.  Gilbert 
Gallegos and Diana Bravos Gonzalez from Broaddus & Associates attended the May 14, 
2015 Board Facilities Committee meeting to review the proposed fees for each project. 
 
The committee discussed the disparity between the negotiated fees, noting that the firm 
with the least total volume of awarded project scope provided the lowest percentage rate 
for overhead and profit.  The Committee discussed the proposed fees, and asked 
Broaddus & Associates whether they could return to the two firms with higher quoted feed 
for profit and overhead and ask them to reduce their proposals to match the 3.5% offered 
as the lowest rate. 
 
The Committee was not in full agreement, with one member expressing concern about 
the request for further negotiations after the Construction Program Manager made a 
recommendation for Committee consideration. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Mrs. Graciela Farias, the 
Facilities Committee recommended Board of the Construction Manager-at-Risk fees for 
the 2013 Bond Construction Program contingent upon the negotiation of all fees to include 
a 3.5% rate for profit and overhead as discussed.  The motion carried, with one member 
opposing. 
 
 

Update and Discussion on Additional Services Fees for Specialized Design 
Consultants 

 
It was requested that staff present the standard process for review and approval of 
proposed additional services by architects and engineers for specialized design services.  
Specialized design services are those which are identified in the contract as other than 
basic services and therefore are defined as additional services.  
 
This presentation was not delivered, and the Committee went immediately into the 
subsequent discussion of specialized design consultants as proposed for a Board 
recommendation. 
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Review and Recommend Action on Approval of Additional Services for Library 
Design Consultant for the 2013 Bond Construction Program, Nursing & Allied 

Health, Mid Valley, and Starr County Campuses 
 

Approval of additional services with project architects for library design consultant 
services provided by 720 Design, Inc., will be requested at the May 26, 2015, Board 
meeting. 
 
Specialized design services were typically approved under the project architect’s contract 
as an additional service and were an option available to STC.  For the Bond Construction 
Program, specialized design services with project architects for library design were 
recommended for the libraries at the Nursing & Allied Health, Mid Valley, and Starr County 
Campuses.     
 
STC’s Library staff along with Broaddus & Associates staff reviewed the proposed scope 
of related additional services design work to be included in the Bond Program.  After 
several rounds of negotiation of fees and scope of services, it was recommended that the 
proposed additional services be approved to support the project architects.   Having a 
specialized design consultant would allow for development of design standards which can 
be used for each project. Proposed services included: 
 

 Analyze current trends for library spaces and functions 
 Provide recommendations on master planning for long term needs 
 Provide recommendations on most beneficial spaces  
 Provide direction on best use of existing and proposed space 
 Provide recommendations on furniture to best support library functions 
 Coordinate with project architects, program manager, and STC staff during design 

and construction phases 
 Coordinate with each architect to develop plans and specifications for each library 

project 
 
Below are some of the advantages of having a single source for specialized library design 
services: 
 

 Consistency in space development and design by function 
 Consistency in plans and specifications 
 Reduced consultant fees due to multiple project contracts 
 Efficiency in design process while working with STC staff and each architect 
 Quality control in use and implementation of innovative library functions 
 Quality control in updating library technology systems and standards 
 Efficient STC staff time and effort during design, construction phase, and future 

operations 
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The collaboration of South Texas College library staff with a single source of library design 
solutions, 720 Design, Inc., would increase the likelihood that proposed solutions were 
congruent with the strategic directions and goals set by the College for service excellence 
and scalability. Additionally, the College would benefit during the design and construction 
phases by having a centralized, accountable point of contact and standardization across 
multiple construction projects, effectively reducing total cost of operations in the long-
term. 
 
The packet included the additional services proposals submitted by each project architect 
as presented below.  Broaddus & Associates representatives and STC staff were present 
at the May 14, 2015 Board Facilities Committee meeting to address questions by the 
committee related to this recommendation. The table below summarizes the proposed 
additional service fee from each architect. 
 

Project Architect Sub-
Consultant’s 
Proposed Fee

Architect’s 
Coordination 

Fee 

Total 

Nursing & 
Allied Health 
Campus 

ERO Architects $26,400 $2,640 $29,040

Mid Valley 
Campus 

Mata+Garcia 
Architects 

$24,800 $2,480 $27,280

Starr County 
Campus 

Mata+Garcia 
Architects 

$30,200 $3,020 $33,220

 
The Committee expressed concerns about the proposals, primarily on the basis of the 
lack of controls on reimbursable expenses and duplicative scope of services.  The 
Committee asked that the consultant be required to minimize extra trips and reimbursable 
expenses, and to coordinate as much as possible with architects and staff to provide 
these services efficiently. 
 
The Committee confirmed with Gerry Rodriguez that these services would bring value to 
the 2013 Bond Construction Program projects identified, and Gerry agreed. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of the additional services proposals 
submitted by ERO Architects and Mata+Garcia Architects in the amounts presented for 
specialized library design services provided by 720 Design, Inc., for the 2013 Bond 
Construction Program Nursing & Allied Health, Mid Valley, and Starr County Campus 
libraries as presented.  The motion carried. 
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Review and Recommend Action on Approval of Additional Services for Kitchen 
Design Consultants for the 2013 Bond Construction Program, Nursing & Allied 

Health Campus Expansion, Mid Valley Campus Student Services Building 
Expansion, and Pecan Campus Student Activities Building and Cafeteria 

 
Approval of additional services with project architects for kitchen design consultant 
services, was schedule to be requested at the May 26, 2015, Board meeting. 
 
Specialized design services were typically approved under the project architect’s contract 
as an additional service and were an option available to STC.  For the Bond Construction 
Program, specialized design services with project architects for kitchen design was 
recommended for the Nursing & Allied Health Campus and Mid Valley Campus Student 
Services Building Expansion. Pecan Campus Student Activities Building and Cafeteria 
would also require these services and would be presented for approval at a future 
meeting. 
 
STC’s staff along with Broaddus & Associates staff have reviewed the proposed scope of 
related additional services design work to be included in the Bond Program.  After several 
rounds of negotiation of fees and scope of services, it was recommended that the 
proposed additional services be approved to support the project architects.   Having a 
specialized design consultant would allow for development of design standards which can 
be used for each project. Proposed services included: 
 

 Analyze current trends in kitchen and cafeteria functions 
 Provide recommendations on master planning for long term needs 
 Provide recommendations on most beneficial spaces and equipment 
 Provide direction on use of proposed space 
 Provide recommendations on furniture to best support cafeteria functions 
 Coordinate with Program Manager, project architects, and STC staff during design 

and construction phases for project oversight 
 Coordinate with each architect to develop plans and specifications for each project 

 
The collaboration of South Texas College staff with the architect and design sub-
consultant would increase the likelihood that proposed solutions were congruent with the 
strategic directions and goals set by the College for service excellence and scalability.  
 
The packet included the additional services proposals submitted by each project architect 
as presented below. Broaddus & Associates representatives and STC attended the May 
14, 2015 Board Facilities Committee meeting to address questions by the committee 
related to this recommendation.  The table below summarizes the proposed additional 
service fee from each architect. 
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Project Architect Sub-
Consultant’s 

Proposed Fee 

Architect’s 
Coordination 

Fee 

Total 

Nursing & Allied 
Health Campus 
Expansion 

ERO 
Architects 

$10,500 $1,050 $11,550

Mid Valley Campus 
Student Services 
Building Expansion 

ROFA $16,000 $1,600 $17,600

Pecan Campus 
Student Activities 
Building & Cafeteria 

The 
Warren 
Group 

Future approval 
will be requested. 

Future approval 
will be requested. 

Future approval 
will be requested. 

 
The Committee expressed many of the same concerns related to the necessity and 
propriety of specialist design services for kitchen design. 
 
The Committee confirmed with Gerry Rodriguez that these services would bring value to 
the 2013 Bond Construction Program projects identified, and Gerry agreed. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of additional services proposals 
submitted by ERO Architects and ROFA in the amounts presented for specialized kitchen 
design services, for the 2013 Bond Construction Program Nursing & Allied Health 
Campus Expansion and Mid Valley Campus Student Services Building Expansion 
kitchens as presented. 
 
 
Review and Action as Necessary on Building Information Modeling for Facilities 

Management (BIM-FM) for the 2013 Bond Construction Program 
 
Approval of additional services with Broaddus & Associates for development and 
implementation of Building Information Modeling (BIM) - Facilities Management (FM) 
standards and database for the 2013 Bond construction projects would be requested at 
the May 26, 2015 Board meeting. 
 
Staff previously presented some benefits which this new three dimensional modeling 
technology provides in architectural and engineering drawings. Three dimensional 
drawing technology can better identify building components, their locations, and 
respective specifications.  This information includes three dimensional graphics, the 
manufacturers and model numbers, as well as detailed specifications of building 
components which is stored and made available via the internet for facilities management 
after construction is completed.  
 
After staff’s previous presentation on October 14, 2014, the Board Facilities Committee 
requested that staff visit peer institutions where similar systems of facilities management 
are currently being implemented to try and learn more about the benefits.  Mr. Gerry 
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Rodriguez, Director of Facilities Planning & Construction, and Mr. George McCaleb, 
Director of Facilities Operations and Maintenance have since visited with the facilities 
staff at the Texas A&M University Health Science Center (TAMUHSC) in College Station, 
Texas to learn more.  TAMUHSC is a leader in Texas for using BIM-FM technology for 
the day-to-day facilities maintenance and operations functions. 
 
The following list outlines some major benefits possible through the implementation of 
Building Information Modeling in general and for facilities management. 
 

 Ability for STC staff to transition into the current industry standards used for 
development of architectural and engineering plans in three dimension 

 Development of standards to be used by architects and engineers describing  
which building systems the College would benefit from if drawn in the three 
dimensional format for  Bond projects and beyond 

 Development of facilities three dimensional drawings and information databases 
which are accessible through the internet making the information available from 
any location 

 Reduce the need for STC staff to travel to each campus to gather information on 
various building components which may be in need of services or repair; and 
therefore, reduce time spent and improve efficiency  

 Access building information which would otherwise be difficult to attain without 
some exploratory work or demolition 

 Make building systems information available through mobile electronic devices 
 Streamline maintenance work order processes  
 Improve the availability of building systems and components  information including 

manufacturer, model, date of installation, and warranty period 
 
Staff research also revealed that the staff of Broaddus & Associates were leaders in the 
development and implementation of the BIM-FM systems for higher education institutions 
in the State of Texas.  Because of the benefits identified through staff’s research and the 
expertise available through Broaddus & Associates staff, it was recommended that STC 
make the transition into the implementation of the Building Information Modeling, 
including the facilities management component.   
 
Staff requested an additional services proposal from Broaddus & Associates for 
development and implementation of the BIM-FM system for the 2013 Bond Construction 
Projects. If approved, these additional services would include the following:  
 

Service number 1 
In order to begin implementation of BIM FM, Broaddus & Associates staff would 
first develop standards for use by architects and engineers.  These standards 
would be customized to the types of buildings built by STC.  The standards would 
be provided to each architect and engineer working on the current Bond 
construction program so that proper and equitable plans can be created.  These 

8



Minutes 
May 14, 2015 
Page 8, 6/8/2015 @ 8:36 AM 
 

Facilities Committee Minutes 05‐14‐2015 

standards would remain with the College for use on future construction projects 
after the current Bond program is complete. 
 
Service number 2 
Once the plans have been completed using the three dimensional drawing 
systems, Broaddus & Associates would then proceed to gather all plans from 
each architect and engineer and create a centralized database for all three 
dimensional drawings and specifications, accessible on the internet for each of 
the Bond Program buildings. 

 
Broaddus & Associates submitted a proposal to provide the services identified above.  
Below is a summary of the proposed fees submitted by Broaddus & Associates: 
 
 Develop BIM Standards (design phase) 

 Hourly rate not to exceed $54,000 
 Reimbursable expenses not to exceed $8,264 

 
Collect and organize BIM data for future facilities management (construction 
phase) 
 Hourly not to exceed $124,800 
 Reimbursable expenses not to exceed $18,891 
 
Total not to exceed proposal amount:  $211,400 

 
 
Staff and a representative from Broaddus & Associates attended the May 14, 2015 
Facilities Committee meeting to address questions by the Committee. 
 
Mr. George McCaleb, Director of Maintenance and Operations, joined Mr. Gerry 
Rodriguez in highlighting the value provided by BIM-FM to the College.  They briefly 
covered the negotiation of a reduced cost and reduced scope of services for this 
implementation of BIM-FM.  Broaddus & Associates initially proposed a full 
implementation, which would have included fine detail of construction, furniture, and 
finishing, at a cost of $378,000.  Staff were able to reduce the proposed scope to those 
items giving the greatest value to maintenance and operations and worked the price down 
to $211,400 as presented. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Mrs. Graciela Farias, the 
Facilities Committee recommended Board approval of the additional services with 
Broaddus & Associates for development and implementation of Building Information 
Modeling (BIM), Facilities Management (FM) standards and database for the 2013 Bond 
construction projects as presented.  The motion carried. 
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Review and Discussion on Feasibility of Expansion for Pecan Campus  
Existing Library Building 

 
This item was postponed for discussion at a subsequent meeting. 
 
 

Review and Discussion on Need for New Library on the Pecan Campus 
 

This item was postponed for discussion at a subsequent meeting. 
 

 

Review and Discussion on Proposed Repurposing of Pecan Campus Existing 
Library Building 

 
This item was postponed for discussion at a subsequent meeting. 
 

 

Due to time constraints, the following agenda items were skipped and staff was 
asked to deliver these items to the Board without a Committee recommendation: 
 

XI. Review and Recommend Action on Exterior Schematic Design for the Pecan 
Campus Art Building Ceramic Arts Covered Area 

 
XII. Review and Recommend Action on Contracting Construction Services for 

the Pecan Campus Art Building Existing Ceramic Arts Interior Renovation 
 

XIII. Review and Recommend Action on Contracting Construction Services for 
the Pecan Campus Achieve Early College High School Driveway and 
Sidewalk Relocation 

 
XIV. Review and Recommend Action on Contracting Construction Services for 

the District-Wide HSI Grants Carpet Replacement 
 
XV. Review and Recommend Action on Contracting Construction Services for 

the Pecan Campus Building A Carpet Replacement 
 

XVI. Review and Recommend Action on Contracting Construction Services for 
the Technology Campus Building B Flooring Replacement 

 
XVII. Review and Recommend Action on Final Completion for the Pecan Campus 

Buildings A, G, H, and X Electrical Disconnects 
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Executive Session: 

 
The South Texas College Board Facilities Committee convened into Executive Session 
at 5:38 p.m. in accordance with Chapter 551 of the Texas Government Code for the 
specific purpose provided in: 

 Section 551.071, Consultations with Attorney 
 
1. Discussion and Action as Necessary Regarding STC vs Chubb Insurance for 

Hail Damage Claim Settlement 
2. Update on Status of Non-Bond Construction Projects 

 
Open Session: 

 

The South Texas College Board Facilities Committee returned to Open Session at 6:13 
p.m. No action was taken in Executive Session. 

 

 
XVIII. Discussion and Action as Necessary Regarding STC vs Chubb Insurance for 

Hail Damage Claim Settlement 
 

 
Update on Status of Non-Bond Construction Projects 

 
The Facilities Planning & Construction staff included a design and construction update. 
This update summarized the status of each capital improvement project currently in 
progress. Gerry Rodriguez was present to respond to questions and address concerns of 
the committee.  No questions were asked. 
 
 

Adjournment 
 

There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 6:14 p.m. 
 
I certify that the foregoing are the true and correct minutes of the May 14, 2015 Facilities 
Committee Meeting of the South Texas College Board of Trustees. 
 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Update on Status of 2013 Bond Construction Program 
 

Attached is a copy of the presentation prepared by Broaddus & Associates as an update 
on the status of the 2013 Bond Construction Program.  A representative from Broaddus 
& Associates will be present at the June 11, 2015 Board Facilities Committee meeting to 
provide the update.  
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Motions 
June 11, 2015 
Page 6, 6/8/2015 @ 9:15 AM 
 

Review and Recommend Action on Approval of Additional Services for Kitchen 
Design Consultant for the 2013 Bond Construction Program at Nursing & Allied 

Health Campus Expansion, Mid Valley Campus Student Services Building 
Expansion, and Pecan Campus Student Activities Building and Cafeteria 

 
Approval of additional services with project architects for kitchen design consultant 
services will be requested at the June 23, 2015 Board meeting. 
 
Specialized design services are allowed at the Board’s discretion under the project 
architect’s contract as an additional service and are an option available to STC.  For the 
Bond Construction Program, specialized design services with project architects for 
kitchen design is recommended for the Nursing & Allied Health Campus, Mid Valley 
Campus Student Services Building Expansion, and Pecan Campus Student Activities 
Building and Cafeteria.  
 
The kitchen consultant is recommended based on: 1) qualifications to provide the level of 
services required to fulfill services; 2) previous working relationship with architect of 
record for projects assigned provides a comfort level for providing services; 3) by having 
one consultant it provides a standard that offers equality and consistency of food services 
preparation for each campus and; 4) having one consultant provides economy in services 
provided. 
 
STC staff along with Broaddus & Associates staff have reviewed the proposed scope of 
related kitchen design services to be included in the Bond Program.  After negotiation of 
fees and scope of services, it is recommended that the proposed additional services for 
kitchen design be approved to support the project architects.   Having one specialized 
design consultant will allow for development of design standards which can be used for 
each project. Proposed services include: 
 

 Analyze current trends in kitchen and cafeteria functions 
 Provide recommendations on master planning for long term needs 
 Provide recommendations on most beneficial spaces and equipment 
 Provide direction on use of proposed space 
 Provide recommendations on furniture to best support cafeteria functions 
 Coordinate with Program Manager, project architects, and STC staff during design 

and construction phases for project oversight 
 Coordinate with each architect to develop plans and specifications for each project 

 
The collaboration of South Texas College staff with a single source of kitchen design 
consultant, Cosper & Associates increases the likelihood that proposed solutions are 
congruent with the strategic directions and goals set by the College for service excellence 
and scalability. Additionally, the College will benefit during the design and construction 
phases by having a centralized, accountable point of contact and standardization across 
multiple construction projects, effectively reducing total cost of operations in the long-
term. 
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Motions 
June 11, 2015 
Page 7, 6/8/2015 @ 9:15 AM 
 

 
Attached are the additional services proposals submitted by each project architect as 
presented below. Broaddus & Associates representatives and STC staff will be present 
at the June 23, 2015 Board Facilities Committee meeting to address questions by the 
committee related to this recommendation.  The table below summarizes the proposed 
additional service fee from each architect. 
 
Cosper & Associates 

Architect Initial 
Proposed 

Fee 

Final 
Proposed 

Fee 

Architect’s 
Coordination 

Fee 

Total 
Fee 

Reimbursable 
Expenses 

Total Fee Plus 
Reimbursable 

Expense 

Nursing & Allied Health Campus Expansion   

ERO 
Architects 

$14,500 $12,500 $1,250 $13,750 $2,000 $15,750

Mid Valley Campus Student Services Building Expansion   

ROFA 
Architects 

$16,000 $14,000 $1,400 $15,400 $2,000 $17,400

Pecan Campus Student Activities Building & Cafeteria   

The Warren 
Group 

$36,500 $32,000 $3,200 $35,200 $2,000 $37,200

 
It is requested that the Facilities Committee recommend Board approval at the June 23, 
2015 Board meeting, additional services proposals submitted by ERO Architects, ROFA, 
and The Warren Group in the amounts presented for specialized kitchen design services, 
provided by Cosper & Associates, Inc. for the 2013 Bond Construction Program Nursing 
& Allied Health Campus Expansion, Mid Valley Campus Student Services Building 
Expansion, and Pecan Campus Student Activities Building and Cafeteria kitchens as 
presented. 
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Page 6 of 11 

EXHIBIT “H” 

ADDITIONAL SERVICES PROPOSAL FORM 
 

  , 2015 
 

 

 

 

 

 

 

 

 

 

 

 

 

RE: 

 

Gentlemen: 
 

Please refer to the Agreement dated  _____________-, 2015 between South Texas College (“Owner”) and 
the undersigned (“Architect”) as amended to the date hereof (such agreement as so modified and amended 
being hereafter called the “Agreement”) pursuant to which Project Architect is to perform certain services.  
The terms which are defined in the Agreement shall have the same meanings when used in this letter. 

 

1.           Owner has requested the performance of the services described below which Project Architect deems to be 

Additional Services.  

 

 

2. Project Architect agrees to perform the Additional Services described above subject to and in accordance 

with the terms and provisions of the Agreement for a fee which will be determined in accordance with the 

Agreement but which will not exceed                                           Dollars  ($ )  and  for 
reimbursement of expenses in accordance with the Agreement incurred solely in connection with the 

performance   of   such   Additional   Services,   but   which   reimbursement   for   expenses   will   not 

exceed                                          Dollars ($                             ). 

 

3. Project Architect will perform the service in accordance with any schedule attached hereto (attached 

schedule  if  applicable),  but  in  any  event  not  later  than 

Architect is authorized to proceed. 

( )  days  after  Project 

 

If the foregoing is acceptable to you, please so execute by signing the enclosed copy of this letter at the 

space provided for this purpose and by inserting the date upon which Project Architect is authorized to 

commence performance of the Additional Services described in Paragraph 1 above. 
 

 

Sincerely yours, 

 

By: 

Name: 

Title: 

May 7

South Texas College
Nursing and Allied Health
Science Building

February

Cosper & Associates, Inc Design Consulting Services within the Nursing and Allied Health
Sciences Building for South Texas College. 
(RE: Scope of Services from Cosper & Associates, Inc. attached)

thirteen thousand, seven hundred fifty 13,750.00

TBD

ERO Architects, Inc.

Eli R. Ochoa, PE, AIA
President & CEO

 

 

 

 

 

EXHIBIT “H” 

ADDITIONAL SERVICES PROPOSAL FORM 

  , 2015 May 7

300 S. 8th Street  | McAllen, Texas 78501  |  (956) 661-0400 

APPROVED By: 

 

___________________ 

Name: Dr. Shirley Reed 

President 

two thousand 2,000.00

June 5
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CONTRACT AMENDMENT #1 
PECAN CAMPUS CAFETERIA & STUDENT ACTIVITIES BUILDING 

ADDITIONAL SERVICES PROPOSAL #01 

June 11, 2015 

Dr. Shirley Reed, President 
South Texas College 
P.O. Box 9701 
McAllen, TX 78502 

RE:  2013 Construction Bond Program  
New Cafeteria & Student Activities Building  
Pecan Campus, McAllen, TX 

Dr. Reed: 

 Please refer to the Agreement dated February 24, 2015 between South Texas College (“Owner”) and the 
undersigned (“Architect”) as amended to the date hereof (such agreement as so modified and amended being 
hereafter called the “Agreement”) pursuant to which Project Architect is to perform certain services.  The terms 
which are defined in the Agreement shall have the same meanings when used in this letter. 

1. Owner has requested the performance of the services described below which the Project Architect deems to 
be additional services: 

“Provide Kitchen Consultant services for the new 5,790 SF Kitchen space per detailed description 
provided by Cosper & Associates in attachment A.”   

2. Project Architect agrees to perform the Additional Services described above subject to and in accordance 
with the terms and provisions of the Agreement for a fee which is determined in accordance with the 
Agreement but which will not exceed Thirty-Five Thousand Two Hundred Dollars ($35,200.00) and an 
amount not to be exceeded of Two Thousand Dollars ($2,000.00) for reimbursement of expenses in 
accordance with the Agreement, incurred solely in connection with the performance of such Basic Services.  
The amount noted above includes a 10% mark-up of $3,200 per Article 8.2.2 of the Contract. 

3. This amendment does not affect the schedule for the performance of Architect’s Basic Services in 
accordance with the agreement. 

If the foregoing is acceptable to you, please so execute by signing this letter at the space provided for this purpose. 

Original Contract Amount $356,535.00
Previous Additions 0.00
Previous Deductions 0.00
Net Balance Contract Amount $356,535.00
This Addition 35,200.00
Adjusted Contract Amount $391,735.00

The Warren Group Architects, Inc. 
By:  

Name: Laura Nassri Warren, AIA 
Title: Principal 

South Texas College 
By:  

Name: Dr. Shirley Reed 
Title: President 

arren GGGGGGGGGGGGGGGGGGGGGGGGGGGrororoororooroooupupuuupupuuupuppppppppppppppppppppppppp Architects, Inc. 
 

Laura Nassri WWWWWWWWWWWWWWWWWWarren, AIA 
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Motions 
June 11, 2015 
Page 9, 6/8/2015 @ 9:15 AM 
 

Review and Recommend Action on Extension of Lease with City of McAllen for 
use of Space in the Technology Campus Southwest Building 

Approval to extend the lease agreement with the City of McAllen for the use of space in 
the Technology Campus Southwest Building is requested. 

In September 2013, the Board of Trustees approved the lease agreement with the City of 
McAllen for use of 19,438 square feet of vacant warehouse space in the Technology 
Campus Southwest Building for a nine-month period beginning September 24, 2014 
through June 24, 2015. The current lease includes a rent of $1.00 and an in-kind 
contribution and installation of a 16’ x 18’ overhead door.  

The City of McAllen has requested the extension of their lease as per the attached letter 
for six more months ending December 24, 2015. The extension is being requested 
because the City has floats currently under construction in preparation for the Fourth of 
July and December 2015 parades.  

Based on the current bond program construction schedule, the renovation of the 
Southwest Building at the Technology Campus will begin in January or February of 2016 
and does not pose a conflict during the design phase of the building renovation. 

It is requested that the Facilities Committee recommend Board approval at the June 23, 
2015 Board meeting, the extension of lease with the City of McAllen for use of Space in 
the Technology Campus Southwest Building through December 24, 2015 as presented. 
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Motions 
June 11, 2015 
Page 11, 6/8/2015 @ 9:15 AM 
 

Review and Recommend Action on Contracting Construction Services for the 
Pecan Campus Sports Field Lighting 

 
Approval to contract construction services for the Pecan Campus Sports Field Lighting 
will be requested at the June 23, 2015 Board meeting. 
 
On December 16, 2014 the Board of Trustees previously approved design services with 
DBR Engineering Consultants, Inc. to prepare plans and specifications for installation of 
lighting at the sports field located on the north side of the Pecan Campus. As a result, the 
electrical engineering team at DBR Engineering completed the plans necessary for this 
project. Attached is a conceptual site plan showing the location of the sports field lighting 
project. 
 
DBR Engineering has worked with STC staff in preparing and issuing the necessary plans 
and specifications for the solicitation of competitive sealed proposals. Solicitation of 
competitive sealed proposals for this project began on May 11, 2015.  A total of three (3) 
sets of construction documents were issued to general contractors, sub-contractors, and 
suppliers and a total of four (4) proposals were received on May 26, 2015. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

May 11, 2015 Solicitation of competitive sealed proposals began. 

May 26, 2015 Four (4) proposals were received. 

 
Staff evaluated these proposals and prepared the attached proposal summary.  It is 
recommended that the top ranked contractor be recommended for Board approval. 
 
Funds are budgeted in the FY 2014-2015 non-bond Construction budget for this project. 
Additional funds in the amount of $28,500 are available from construction savings of other 
non-bond projects. 
 

Source of Funding Budgeted Funds Highest Ranked Proposal 
Zitro Electric, LLC 

Non-Bond Construction $200,000 $228,500

 
It is requested that the Facilities Committee recommend Board approval at the June 23, 
2015 Board meeting, to contract construction services with Zitro Electric, LLC in the 
amount of $228,500 for the Pecan Campus Sports Field Lighting project as presented. 
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31.6 38.7 41 45

31.6 38.7 41 45

31.6 38.7 41 45

31.6 38.7 41 45

31.6 38.7 41 45

8 9 9.5 9

5 10 10 9

6 9 10 9

7 9 9 9

7 7 9 9

9 7 9 8.5

8 10 10 9

6 7 9 9

6 8 8 8

7 7 9 9

3.5 3 4.5 4

3 3 4 3

4 2 5 3

4 2 4 3

2 4 5 3

6.5 6 7 6

7 5 7 5

5 6 6 6

7 7 8 7

7 6 8 7

7 7 8.5 7.5

7 7 9 7

6 6 8 7

7 8 8 8

7 7 8 7

4.5 4 5.5 4

5 5 6 5

4 5 5 5

5 5 6 5

6 4 6 5

7 5.8 4.9 6.4

7 5.8 4.9 6.4

7 5.8 4.9 6.4

7 5.8 4.9 6.4

7 5.8 4.9 6.4

4.9

VENDOR CAS Companies, LP.

PHONE/FAX 956-216-8200

ADDRESS 5402 S Expressway 83

The Respondent's financial capability in 
relation to the size and the scope of the 
project. (up to 9 points)

6.8

2

FAX 956-216-8069

CONTACT Kathryn Carr-Brown

CITY/STATE Harlingen, TX 78552

4

1
The Respondent's price proposal.
(up to 45 points)

31.6

RANKING

3
The quality of the Respondent's goods 
or services. (up to 10 points)

7.2

5
The Respondent's proposed personal.
(up to 8 points)

The Respondent's experience and 
reputation. (up to 10 points)

4

6.5

73.9

The Respondent's safety record
(up to 5 points)

TOTAL EVALUATION POINTS 81.5

3

2.8

6

7

4.6

90.1 90.6

3.2

7.2 6.2

8.3 7.3

SOUTH TEXAS COLLEGE
PECAN CAMPUS HEALTH & WELLNESS/KINESIOLOGY SPORTS FIELD LIGHTING

PROJECT NO. 14-15-1060
EVALUATION FORM

8
The Respondent's time frame for 
completing the project.
(up to 7 points)

7 5.8 4.9 6.4

7

41

8.8

7.8

38.7

6

3.3

6.6

The Respondent's organization and 
approach to the project. 
(up to 6 points)

956-686-4559

Mike PenaMichael Gerdes

Zitro Electric, LLC.Metro Electric, Inc.

604 Palmview Dr1901 Industrial Dr

Kenneth W. Hausenfluck

Mission, TX 78574McAllen, TX 78504

1

4.85.7

2

4.5

45

9.5 9

9 8.7

956-581-8899956-686-2323

956-581-8892956-781-0333

956-781-2496

Pharr, TX 78577

3106 N Sugar Rd

D&F Industries, Inc.

34



Motions 
June 11, 2015 
Page 14, 6/8/2015 @ 9:15 AM 
 

Review and Recommend Action on Contracting Construction Services for the 
Nursing & Allied Health Campus Irrigation System Upgrade 

 
Approval to contract construction services for the Nursing & Allied Health Campus 
Irrigation System Upgrade will be requested at the June 23, 2015 Board meeting. 
 
SSP Design prepared plans and specifications for the upgrade of the irrigation system at 
the Nursing & Allied Health Campus. As a result, the design team at SSP Design 
completed the plans necessary for this project. 
 
SSP Design has worked with STC staff in preparing and issuing the necessary plans and 
specifications for the solicitation of competitive sealed proposals. Solicitation of 
competitive sealed proposals for this project began on May 11, 2015.  A total of three (3) 
sets of construction documents were issued to general contractors, sub-contractors, and 
suppliers and a total of two (2) proposals were received on May 26, 2015. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

May 11, 2015 Solicitation of competitive sealed proposals began. 

May 26, 2015 Two (2) proposals were received. 

 
Staff evaluated these proposals and prepared the attached proposal summary.  It is 
recommended that the top ranked contractor be recommended for Board approval. 
 
Funds are budgeted in the FY 2014-2015 Renewals and Replacements budget for this 
project. Additional funds in the amount of $7,767 are available from other renewals and 
replacements project savings. 
 

Source of Funding Budgeted Funds Highest Ranked Proposal 
Southern Landscapes 

Renewals & Replacements $30,000 $37,767

 
It is requested that the Facilities Committee recommend Board approval at the June 23, 
2015 Board meeting to contract construction services with Southern Landscapes in the 
amount of $37,767 for the Nursing & Allied Health Campus Irrigation System Upgrade 
project as presented. 
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FR Green Thumb Landscaping Southern Landscapes

5212 N Jackson Rd 821 E Beech Ave

Edinburg, TX 78539 McAllen, TX 78501

956-380-2289 956-618-1899

956-381-8631 956-618-0850

George Davis Jon Klement

# Description Proposed Proposed

1
Base Proposal:
Nursing & Allied Health Campus Irrigation 
Improvements

$40,009.10 $37,767.00

2 Begin Work Within **** 5 Working Days

3 Completion of Work Within **** 14 Calendar Days

$40,009.10 $37,767.00

53 94.5

2 1

****Information was not provided.

SOUTH TEXAS COLLEGE
NURSING & ALLIED HEALTH CAMPUS IRRIGATION IMPROVEMENTS

PROJECT NO. 14-15-1080

RANKING

TOTAL PROPOSAL AMOUNT

TOTAL RANKING POINTS

VENDOR

ADDRESS

CITY/STATE

PHONE

FAX

CONTACT
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42.5 45

42.5 45

42.5 45

42.5 45

6 9

3 10

5 9

5 9

3 9

3 10

3 7

3 9

0 4.5

0 5

0 4

0 5

0 7

0 8

0 6

0 7

2 8

3 8

3 8

3 8

0 4.5

0 5

0 5

0 5

0 7

0 7

0 7

0 7

Note: Points are based on the November 2013 Board Approved Evaluation Criteria
A zero (0) score constitutes a no response to the questions pertaining to the criteria.

The Respondent's financial capability 
in relation to the size and the scope of 
the project. (up to 9 points)

2.75

2

2

94.5

1

4.625

7

8

4.875

FAX 956-381-8631

CONTACT George Davis

FR Green Thumb 
Landscaping

PHONE/FAX 956-380-2289

ADDRESS 5212 N Jackson Rd

CITY/STATE Edinburg, TX 78539

1
The Respondent's price proposal.
(up to 45 points)

42.5

RANKING

3
The quality of the Respondent's goods 
or services. (up to 10 points)

3

5
The Respondent's proposed personal.
(up to 8 points)

The Respondent's experience and 
reputation. (up to 10 points)

4

0

53

The Respondent's safety record
(up to 5 points)

TOTAL EVALUATION POINTS

Jon Klement

SOUTH TEXAS COLLEGE
NURSING & ALLIED HEALTH CAMPUS IRRIGATION IMPROVEMENTS

PROJECT NO. 14-15-1080
EVALUATION FORM

8
The Respondent's time frame for 
completing the project.
(up to 7 points)

0 7

7

9.25

8.75

45

6

0

4.75

The Respondent's organization and 
approach to the project. 
(up to 6 points)

0

VENDOR

956-618-0850

956-618-1899

McAllen, TX 78501

821 E Beech Ave

Southern Landscapes
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Motions 
June 11, 2015 
Page 17, 6/8/2015 @ 9:15 AM 
 

Review and Recommend Action on Substantial Completion for the Following 
Projects 

 
Approval of substantial completion for the following projects will be requested at the June 
23, 2015 Board meeting: 
 

Projects 
Substantial 
Completion 

Final 
Completion 

Documents Attached

1. Pecan Campus South Academic 
Building Science Lab Exhaust 
Fan 
 
Architect: EGV Architects 
Contractor: Holchemont, Ltd. 

Recommended Expected July 
2015 

Substantial Completion
Certificate 

2. Technology Campus Cooling 
Tower Replacement 
 
Engineer: Halff Associates 
Contractor: Protech 
Mechanical 

Recommended Expected July 
2015 

Substantial Completion
Certificate 

3. Nursing & Allied Health 
Campus Parking Lot 
Expansion and Entry Drive 
 
Engineer: Perez Consulting 
Engineers 
Contractor: Texas Cordia 
Construction 

Recommended Expected July 
2015 

Substantial Completion
Certificate 

 
1. Pecan Campus South Academic Building Science Lab Exhaust Fan 
 
It is recommended that substantial completion for this project with Holchemont, Ltd. be 
approved. 
 
EGV Architects and STC staff visited the site and developed a construction punch list.  
As a result of this site visit and observation of the completed work, a Certificate of 
Substantial Completion for the project was certified on May 29, 2015. Substantial 
Completion was accomplished within the time allowed in the Owner/Contractor 
agreement for this project.  A copy of the Substantial Completion Certificate is attached. 
 
Contractor Holchemont, Ltd. will continue working on the punch list items identified and 
will have thirty (30) days to complete before final completion can be recommended for 
approval.  It is anticipated that final acceptance of this project will be recommended for 
approval at the July 2015 Board meeting. 
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Motions 
June 11, 2015 
Page 18, 6/8/2015 @ 9:15 AM 
 

2. Technology Campus Cooling Tower Replacement 
 
It is recommended that substantial completion for this project with Protech Mechanical be 
approved. 
 
Engineers with Halff Associates and STC staff visited the site and developed a 
construction punch list.  As a result of this site visit and observation of the completed 
work, a Certificate of Substantial Completion for the project was certified on May 29, 2015. 
A copy of the Substantial Completion Certificate is attached. 
 
Protech Mechanical will continue working on the punch list items identified and will have 
thirty (30) days to complete before final completion can be recommended for approval.  It 
is anticipated that final acceptance of this project will be recommended for approval at the 
July 2015 Board meeting. 
 
3. Nursing & Allied Health Campus Parking Lot Expansion and Entry Drive 
 
It is recommended that substantial completion for this project with Texas Cordia 
Construction be approved. 
 
Perez Consulting Engineers and STC staff visited the site and developed a construction 
punch list.  As a result of this site visit and observation of the completed work, a Certificate 
of Substantial Completion for the project was certified on June 1, 2015. Substantial 
Completion was accomplished within the time allowed in the Owner/Contractor 
agreement for this project.  A copy of the Substantial Completion Certificate is attached. 
 
Texas Cordia Construction will continue working on the punch list items identified and will 
have thirty (30) days to complete before final completion can be recommended for 
approval.  It is anticipated that final acceptance of this project will be recommended for 
approval at the July 2015 Board meeting. 
 
It is recommended that the Facilities Committee recommend for Board approval at the 
June 23, 2015 Board meeting, the substantial completion of the projects as presented. 
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Motions 
June 11, 2015 
Page 20, 6/8/2015 @ 9:15 AM 
 

Discussion and Action as Necessary Regarding STC vs Chubb Insurance for Hail 
Damage Claim Settlement 

 
The Facilities Committee is asked to discuss with legal counsel and recommend action 
as necessary regarding legal settlement with Chubb Insurance for the Hail Storm Damage 
insurance claim. Any recommended action will be presented for consideration by the 
South Texas College Board of Trustees at the June 23, 2015 Regular Board Meeting.
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Motions 
June 11, 2015 
Page 21, 6/8/2015 @ 9:15 AM 
 

Update on Status of Non-Bond Construction Projects 
 

The Facilities Planning & Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement 
project currently in progress. Mary Elizondo and Rick de la Garza will be present to 
respond to questions and address concerns of the committee. 
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